
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

The Cleveland Grays Armory Museum 
 
  
Your Project Title: "Unwritten History" A Grays Lecture Series. 

Your Project Summary: The project that we are proposing is to present a free lecture series that focuses 

on historical to the current time military and historical programs. We will also provide tours which will 

encompass the Armory, its exhibits, artifacts and the general architecture which makes up the building's 

magnificent structure. The exhibits highlight the role of the Grays in the military from its inception to present 

day. This program will be open to the general public and to the Grays membership. 

Final Score: Somewhat. Overall, the panel felt that the applicant provided some evidence throughout the 

application that the funding criteria were met.   

CAC Grant Amount: $4,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Sean Benolken 

(New York, NY) 

Ernest Disney-Britton 

(Indianapolis, IN) 

Laurel Fisher 

(Nashville, TN) 

Elisheba Johnson  

(Seattle, WA) 

Brittnie Knight  

(Philadelphia, PA) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: The program and the content presented is well articulated throughout the application. The growth 

from 4 to 6 events and the steady rise in attendance are both commendable. There was a distinct absence 

of collaboration, public input, and desire to interact with the public in the application. While an evaluation 

post-event is helpful in capturing attendee opinions, if the intention of the organization is to define their 

market as all of Northeast Ohio, a more concerted effort can be made to engage with various stakeholders. 

This can inform programming, draw in underserved populations and grow the profile of the entire 

organization. Because of the absence of these things, it is difficult to judge the public benefit of the project. 

 

 

 

Score: Yes 

Comment: The Cleveland Grays preserve military history. It’s not my thing, but they put together an 

application that showed how their project meets all the funding criteria. I liked their rationale and decision-

making process for deciding that all the programs would be free. They’ve identified their community as both 

geographic and by affinity. They’ve provided a clear example of the program and how it happens, and their 

goal/measures are clear and appropriate. I would like to have seen more detail on the use of CAC funds 

but what they provided seemed to be appropriate. 

 

 

 

Score: Yes 

Comment: This application shows great evidence that this project meets the funding criteria. I am glad to 

see that over the five years that this series has been offered, there is a growing number of attendees outside 

of the Grays membership. Clearly your engagement efforts are working. Kudos on the data collection 

methods you mention. Likert scales, demographic information, and how attendees learned about the event 

are easy things to collect and will make a world of difference for future planning. 

 

 

 

Score: Somewhat 

Comment: While the programming is free and available to the public I don't think it is clear about audience 

and outreach. The enticing using email and print to advertise their lectures but when I think of public benefit 

I think of culturally or community relevance that I am not seeing in this application. I would prefer if they 

outreached to individuals with a military connection than rather all of Cleveland in their narrative. 

 

 

Panelist 1 

Panelist 3 

Panelist 2 

Panelist 4 
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Score: No 

Comment: The Cleveland Grays Armory Museum has showcased the means and capability to create 

engaging and thoughtful programming. They have invested their time and resources in making their space 

more comfortable and accessible for the public by way of investing in air conditioning and an obvious 

sustainability in their lecture series programming. However, there is not clear definition of their community. 

All residents doesn't tell who is engaging with the museum or the programming. It also does not 

demonstrate that they are aware of their community and how this is a response to their need. There is no 

clear community connections showcasing meaningful community partnerships beyond inviting local college 

students. Due to these missing pieces, this application does not meet the minimum funding requirement. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 5 

mailto:dmclaughlin@cacgrants.org
mailto:ipierreingram@cacgrants.org

